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PROGRAM

WORKSHOP HIGHLIGHTS

e Interactive teaching demonstrations & simulations

e Ready-to-implement classroom and clinical teaching
strategies

e Al tools for educators and assessment design

e Competency-based education & feedback frameworks

TIME SESSION

09:15 - 10:00 The New Healthcare Learner
| 10:00 — 10:45 High-lmpact Teaching Strategies
| 11:15 - 12:00 Clinical Teaching & Student Engagement
| 12:00 - 12:45 Assessment, Feedback & CBME
| 13:15 - 14:00 Communication & Classroom Dynamics
| 14:00 - 14:45 Al, Technology & Future Faculty Skills
| 15:15 - 16:00 Personal Branding for Faculty
| 16:00 — 16:45 Continuous Learning & Development

WHY UNIVERSITIES ARE SEEKING THIS WORKSHOP

Traditional faculty development programs often remain
theoretical and disconnected from the realities of modern
healthcare education. This workshop helps institutions equip
faculty with practical teaching tools, improved student
engagement strategies and future-ready educational
approaches aligned with evolving healthcare learning
environments.

e Designed specifically for Indian health sciences institutions
e Dynamic, practical and implementation-focused
e Can be customised for institutional needs

Participants will leave saying:
“l can implement this tomorrow.”
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ENQUIRE NOW!

This workshop is designed to break away from traditional theory-heavy
faculty development programmes and immerse participants in a highly
practical, dynamic, and real-world learning experience.

Focused on the realities of Indian health sciences education, the
session equips faculty with immediately implementable strategies to

improve teaching effectiveness, student engagement, clinical
instruction, communication, assessment, and classroom management.

Transform your faculty. Elevate
your institution’s standard of
healthcare education.

Equip your faculty with hands-on, high-energy strategies they can apply to
clinical instriction, assessment, and modern classroom dynamics immediately.

Rather than simply discussing educational concepts, participants will
actively experience modern teaching methodologies through
interactive activities, simulations, role-plays, case discussions, and
hands-on teaching labs that can be directly applied from the very next
day.

Delivered by Dr Carlota Alonso, a Spanish medical doctor with a unique
multidisciplinary journey — an MBBS graduate, emergency medicine
doctor, and aesthetic medicine consultant who transitioned into
international healthcare education, leadership, and large-scale medical
training. Having worked across clinical medicine, postgraduate medical
education, healthcare leadership, and healthcare workforce
development, Dr Carlota brings a practical understanding of both the
challenges faced by modern faculty and the evolving expectations of
today’s healthcare students and institutions.
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